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I. COMPANY BACKGROUND 
➢ About company- Bharat Electronics Ltd. (BEL), a globally recognized defence company, was founded in 

1954 by the Government of India under the Ministry of Defence to cater to the specialized electronic 

requirements of the Indian defence services. BEL has grown into a multi-product, multi-technology and 

multi-unit company with over six decades of experience. The company is engaged in designing, developing, 

manufacturing, and supplying a diverse array of electronic products/systems and has established a presence 

in both defence and non-defence segments in the domestic and global markets. The company operates nine 

state of art manufacturing units and two R&D units. BEL is among the elite group of Public Sector 

Undertakings, which has been awarded the Navratna status.  

 

➢ Revenue Streams and Shareholding Pattern- 

Sales Mix- FY25 Shareholding Pattern (as of June’25) 

 
Source: Company data 

  
 Source: BSE data  

 

II. TIMELINE AND MILESTONES 

 
FY1986-2005 FY2006-2020 FY2021-2025 

1986- Set up the 7th unit at Kotdwara 

to manufacture switching equipment 

2007- Awarded with Navratna status 2021- Entered into an agreement 

with L&T Ltd to boost domestic and 

export for defense products 

1990- Entered into JV with M/s Delft 

of Holland, later became a subsidiary 

2014- Formed a JV with Thales Air 

Systems SA France and Thales India in 

radar business space 

2021- MoD and BEL signed 

contract for retro-modification of 

Commander Sight of Battle Tanks – 

T90 for the Indian Army 

2000- Got listed on NSE 2015- Induction of Akash missile 

system to Indian Air Force 

2023- Largest export order worth 

US$ 93.15 million for Airbus 

2002- Became first defense PSU to 

get operational “Mini Ratna Category 

I” status 

2019- BEL and Elettronica SpA (ELT), 

Italy, signed an MoU for joint 

development, commercialization of 

new gen new surveillance systems 

2025- Order book crosses Rs 710 bn 

with many items lined up for the 

next 2-3 years. 

       Source: Company data & Equentis Research 
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KNOW YOUR PROMOTER 

President of India is the promoter of the company, holding 51% stake in the company. 

 

III. KNOW YOUR MANAGEMENT TEAM 

 

Source: Company website  

Name Position Held Comments  

Mr Manoj Jain 
Chairman & 

MD 

• He completed his BE (Electronics) from REC Jaipur (MNIT). 

• He has been associated with BEL since 1991, and in his career 

spanning over three decades he has made a substantial 

contribution to the field of R&D. 

• He assumed additional charge as Chairman & MD in June 2024. 

• He has received various R&D awards, Key Contributor Awards, 

Raksha Mantri's Award and SODET Awards.  

Mr Kamesh 

Kasana 

Director (Other 

Units) 

• He holds a degree in Bachelor of Technology (Electronics and 

Communication Engineering) from NIT Kurukshetra & a Post 

Graduate diploma in Business Administration. 

• He has been associated with BEL since 1993, bringing with him 

over 3 decades of distinguished experience in defence electronics. 

He has made significant contributions to the indigenization, 

modernization and strategic growth of BEL’s portfolio, playing a 

vital role in strengthening India’s defence capabilities. 

• He assumed Charge as Director (Other units) in July 2025. 
 

Mr Damodar 

Bhattad S 

Director 

(Finance) 

• He is a qualified Chartered Accountant. 

• He joined BEL in 1988 as Accounts Officer and in a career 

spanning over 34 years, served the company in various roles. 

• He assumed the charge of Director (Finance) in Jan 2023, earlier 

to his elevation, worked as general manager(finance). 
 

Mr Kaipa 

Venkata 

Suresh Kumar 

Director 

(Marketing) 

• He is a postgraduate in Electronics & Communications 

engineering. 

• He joined BEL in 1989, where he worked on multiple technologies 

at multiple units. He took charge as Director (Marketing) in June 

2023.  

• He is a recipient of the prestigious Raksha Mantri’s Excellence 

Award. He has been serving as the Chief Indigenization Officer of 

BEL since 2021 and has made significant contributions. 
 

Dr Binoy 

Kumar Das 

Director 

General 

(Electronics & 

Communicatio

n Systems) 

• He holds B.Tech. degree, and M.Tech. and Ph.D. from IIT, 

Kharagpur. 

• Prior to taking over as DG (ECS) on April 29, 2022, he was 

Director. 

• He was an integral part of the Indian Missile Program for 33 years 

and worked relentlessly towards Test and Evaluation of various 

state-of-the-art Missile Systems.  
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IV. COMPANY AND INDUSTRY OVERVIEW 

 

Argument Comment 

Present in highly 

specialized 

defence 

electronics 

market 

• The company has a diversified product portfolio and operates within the domestic defence 

electronics segment with a market share of ~60%.  

• BEL’s comprehensive product offerings include radars, missile systems, defence 

communications, electronic warfare, avionics, navigation systems etc. catering to the Army, 

Navy, and Air force.  

• BEL is expanding its global presence. In a bid to develop new markets in the Indian Ocean 

Region (IOR) and friendly foreign countries (FFCs), BEL has operationalised overseas 

marketing offices in Oman, Vietnam, and Sri Lanka. BEL has also expanded its Singapore and 

New York Regional Offices to handle marketing activities.  

Diversifying into 

non-defense 

segment 

 

• BEL is exploring opportunities in the non-

defence segment and is focusing on areas 

such as civil aviation sector, anti-drone 

Systems, satellite assembly & integration, 

solar, railway & metro solutions, network 

& cyber security solutions, energy storage 

products for EVs, homeland security & 

smart cities, medical electronics, AI etc.  

• The management aims to increase the share 

to more than 15% in the long run. 

Healthy order 

book  

• BEL’s order inflow in FY25 was Rs 180 bn. The total order book at the end of FY25 stood at Rs 

710 bn. The orders in the pipeline include projects like LRSAM, LRUs for our LCA 83 aircraft, 

Akashteer, Arudhra radar, BSF project, D-29 EW, HimShakti, Shatragut & Samaghat (EW 

systems), ATULYA radar, Shakti, ADFCR, etc.  

• The company has indicated that order inflows for FY26 are expected to exceed Rs 270 bn 

(excluding QRSAM). 

Industry 

dynamics- focus 

on indigenization 

• The Indian defence landscape is experiencing rapid evolution as the Indian government is 

working towards reducing the country’s dependence on imports through various initiatives like 

indigenization, weapon platform modernization and the Make-In-India which is likely to boost 

domestic manufacturing. 

• BEL has been doing its bit to promote the government’s Make-In-India initiative by focusing on 

in-house R&D, outsourcing from Indian private industries, public-private partnership, JVs, 

expanding capacity and modernization. 

• In the Union budget for FY26, capital allocations pertaining to modernization and infrastructure 

development of the defence services have been increased to Rs 1.8 trillion.  

 

 

 

 

 

 

 

 

 

 

Defence, 85%

Non- Defence, 15%

Customer Mix - FY25
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V. MANAGEMENT OUTLOOK 
 

• Management expects 15% revenue growth YoY. EBITDA margin target has been set around 27% for FY26, 

supported by increased indigenization and operating leverage. 

• The management indicated its intention to increase its R&D investment. For FY26 it is anticipated to be more 

than Rs 16 bn. 

• Capital expenditure is projected at around Rs 10 bn in FY26 to expand production capacity. 

• Guidance for order inflows stands at approximately Rs 270 bn (excluding QRSAM). The management stated that 

if QRSAM materializes this year, total orders will cross Rs 500 bn. 

 

VI. VALUATION 

 

Source: Ace Equity 

 

  

VII. KEY MONITERABLES 

 

✓ Delayed execution of projects: As per the management commentary, execution timelines and project 

delivery are critical. Large order inflows (QRSAM, NGC) are subject to procedural and negotiation delays. 

✓ Working Capital: The management stated that the significant decline in net cash from operating activities 

was due to lower order intake. 

 

 

VIII. FINANCIAL SUMMARY (Standalone) 
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Particulars (INR mn) FY19 FY20 FY21 FY22 FY23 FY24 FY25 
 (FY22-25) 

3Y CAGR 

Net Sales 1,20,846 1,29,211 1,40,638 1,53,138 1,76,462 2,01,694 2,36,580 16% 

YoY 17.00% 6.92% 8.84% 8.89% 15.23% 14.30% 17.30%   

EBITDA 27,234 25,028 31,556 32,904 39,583 49,982 67,676 27% 

YoY 56.00% -8.10% 26.08% 4.27% 20.30% 26.27% 35.40%   

EBITDA Margins (%) 22.54% 19.37% 22.44% 21.49% 22.43% 24.78% 28.61%   

APAT 19,273 17,938 20,654 23,489 30,067 40,200 52,882 31% 

YoY 38.00% -6.93% 15.14% 13.73% 28.00% 33.70% 31.55%   

PAT Margins (%) 15.95% 13.88% 14.69% 15.34% 17.04% 19.93% 22.35%   

EPS Diluted (Rs) 2.6 2.5 2.8 3.2 4.1 5.5 7.2 31% 

Balance Sheet                 

Net worth 90,189 98,529 1,08,079 1,19,843 1,35,820 1,60,824 1,96,977   

Net Debt 0 0 0 0 0 0 0   

RATIOS               
3Y Avg.  
FY23-25 

ROCE % 27% 22% 26% 24% 26% 29% 35% 30% 

RoE % 21% 18% 19% 20% 22% 25% 26% 24% 

Debt/Equity (x) 0 0 0 0 0 0 0   

CASHFLOWS               
3Y Avg. 
FY23-25  

Cashflow from 
Operations 

14,660 25,325 51,035 41,612 10,866 46,480 4,804   

Free Cashflow 7281 17,897 46357 36,077 5,227 40,009 -4,933   

 

Source: Company Financial Reports
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DISCLAIMER 
 

Equentis Wealth Advisory Services Limited (EWASL) is registered as an Investment Adviser with Securities and Exchange Board of India 
(SEBI). 
 
General Disclaimers: This Research Report (hereinafter called ‘Report’) is prepared and distributed by EWASL for information purposes 
only. The recommendations, if any, made herein are expression of views and/or opinions and should not be deemed or construed to 
be neither advice for the purpose of purchase or sale of any security, derivatives, or any other security through EWASL nor any 
solicitation or offering of any investment /trading opportunity on behalf of the issuer(s) of the respective security(ies) referred to 
herein. These information / opinions / views are not meant to serve as a professional investment guide for the readers.  No action is 
solicited based upon the information provided herein. Recipients of this Report should rely on information/data arising out of their 
own investigations. Readers are advised to seek independent professional advice and arrive at an informed trading/investment 
decision before executing any trades or making any investments. This Report has been prepared on the basis of publicly available 
information, internally developed data and other sources believed by EWASL to be reliable. EWASL or its directors, employees, affiliates 
or representatives do not assume any responsibility for, or warrant the accuracy, completeness, adequacy and reliability of such 
information / opinions / views. While due care has been taken to ensure that the disclosures and opinions given are fair and reasonable, 
none of the directors, employees, affiliates or representatives of EWASL shall be liable for any direct, indirect, special, incidental, 
consequential, punitive or exemplary damages, including lost profits arising in any way whatsoever from the information / opinions / 
views contained in this Report.  
 
Stock Category details: 

Category Details 

Structural Growth 
(SG) 

We are positive on the stock with a 3-5 year view, hence Review range should be read as the target price 
which is achievable in that period. 

Momentum Stocks 
(MO) 

We are positive on the stock with a 1-3 year view, hence Review range should be read as the target price 
which is achievable in that period. 

Special 
Opportunity (SO) 

We are positive on the stock with a 1 year view, hence Review range should be read as the target price which 
is achievable in that period. 

 

Risks: Trading and investment in securities market are subject to market risks. Read all the related documents carefully before 

investing. There are no assurances or guarantees that the objectives of any of trading / investment in securities will be achieved. The 

trades/ investments referred to herein may not be suitable to all categories of traders/investors. The names of securities mentioned 

herein do not in any manner indicate their prospects or returns. The value of securities referred to herein may be adversely affected 

by the performance or otherwise of the respective issuer companies, changes in the market conditions, micro and macro factors and 

forces affecting capital markets like interest rate risk, credit risk, liquidity risk and reinvestment risk. Derivative products may also be 

affected by various risks including but not limited to counter party risk, market risk, valuation risk, liquidity risk and other risks. Besides 

the price of the underlying asset, volatility, tenor and interest rates may affect the pricing of derivatives.  

 

Disclaimers in respect of jurisdiction: The possession, circulation and/or distribution of this Report may be restricted or regulated in 

certain jurisdictions by appropriate laws. No action has been or will be taken by EWASL in any jurisdiction (other than India), where 

any action for such purpose(s) is required. Accordingly, this Report shall not be possessed, circulated and/or distributed in any such 

country or jurisdiction unless such action is in compliance with all applicable laws and regulations of such country or jurisdiction. 

EWASL requires such recipient to inform himself about and to observe any restrictions at his own expense, without any liability to 

EWASL. Any dispute arising out of this Report shall be subject to the exclusive jurisdiction of the Courts in Mumbai (India). 

 

Disciplinary History: Nil  

 

Details of Business Activity: Equentis carries out the functions of an investment advisor like, curating a plan that is personalized to 

meet the financial goals of an investor based on his/her risk appetite, and strategizing investments by managing and minimizing risk 

and building wealth in the long term. 

Terms and Conditions on which Research Report is offered: The present research Report is offered to the client/s of Equentis upon 

successful subscription of any of the Investment Advisory Products offered by the Equentis.  

Details of Associates:  

Equentis Investech Limited (by virtue of Common Directorship) – CIN: U62090MH2025PLC439058 

 

Equentis Edutech Limited (by virtue of Common Directorship) – CIN:U85490MH2024PLC432104 
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Disclosure of Interest: The Research Analyst(s) who have prepared this Report hereby certify that the views /opinions expressed in 

this Report are their personal independent views/opinions in respect of the securities and their respective issuers. None of EWASL, 

Research Analyst(s), or their relatives had any known direct /indirect material conflict of interest including any long/short position(s) 

in any specific security on which views/opinions have been made in this Report, during its preparation.  

 

Equentis either itself or through its associate entities does not have/hold any financial interest, either directly or indirectly in the 

subject company. Equentis either itself or through its associate entities does not have/hold actual/beneficial ownership of 1% or more 

securities at the end of the month immediately preceding the date of publication of research report, either directly or indirectly in the 

subject company. Equentis or its associate entities does not have any other material conflict of interest at the time of publication of 

the research report and have not received any compensation from the subject company in any form either directly or indirectly in 

past twelve months (from the date of publication of the Research Report). It is further declared that Equentis or its associates have 

not managed or co-managed public offering of securities for the subject company in any form either directly or indirectly in past 

twelve months (from the date of publication of the Research Report). 

 

It is further declared that Equentis or its associates have not received any compensation for investment banking or merchant banking 

or brokerage services from the subject company in any form either directly or indirectly in past twelve months (from the date of 

publication of the Research Report). It is further declared that Equentis or its associates have not received any compensation or other 

benefits from the subject Company or third party in connection with this research report. It is further declared that the subject 

company is not and was not a client of Equentis during the twelve months preceding the publication of research report. Employees or 

Directors of Equentis have not served as an officer, director or employee of the subject company. Equentis or its employee has not 

been engaged in market making activity for the subject company. 

 

Copyright: The copyright in this Report belongs exclusively to EWASL. This Report shall only be read by those persons to whom it has 

been delivered. No reprinting, reproduction, copying, distribution of this Report in any manner whatsoever, in whole or in part, is 

permitted without the prior express written consent of EWASL. 

 

EWASL’s activities were never suspended by SEBI or any other authority. Further, there does not exist any material adverse 

order/judgments/strictures assessed by any regulatory, government or public authority or agency or any law enforcing agency in last 

three years. Further, there does not exist any material enquiry of whatsoever nature instituted or pending against EWASL as on the 

date of this Report. 

  

Important: This Research report is prepared by our “Research & Investment Advisors Department”. These disclaimers, risks and other 

disclosures must be read in conjunction with the information / opinions / views of which they form part of.  
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DISCLOSURES 

 
Equentis Wealth Advisory Services Limited 
Investment Advisor 
Registered Office: Marathon Futurex, A-603 6th Floor, Mafatlal Mills Compound, N M Joshi Marg, Lower Parel East, Mumbai 
400013 
Corporate Identification Number (CIN) - U74999MH2015PLC262812 
Email: support@equentis.com | Telephone: +91 22 61013838 
SEBI Registration No.: INA000003874 | Type of Registration – Non-Individual | Validity: Dec 08, 2015 - Perpetual | BSE Enlistment 
No. 1816 
Principal Officer: Mr. Manish Goel | Email: po@equentis.com, +91 22 61013800 
Compliance Officer: Mr. Rakesh Gupta, Email: compliance@equentis.com, +91 22 61013800 
Grievance officer: Mr. Swapnil Patil, Email: grievance@equentis.com, +91 22 61013800 
SEBI Office Details: SEBI Bhavan BKC, Plot No.C4-A, 'G' Block Bandra-Kurla Complex, Bandra (East), Mumbai - 400051, 
Maharashtra | Tel: +91-22-26449000 / 40459000 
SEBI SCORES: Scores Home - scores.sebi.gov.in | SMARTODR: https://smartodr.in/login 
 
 
Disclaimers: 
1. “Equentis – MultiplyRR”, “Equentis - Research & Ranking” and “Equentis - Private Wealth” are the brands under which Equentis 
Wealth Advisory Services Limited offers its Investment Advisory Services. 
2. Investments in securities market are subject to market risks. Read all the related documents carefully before investing. 
3. The information is only for consumption by the intended recipient and such material should not be redistributed. 
4. Registration granted by SEBI, enlistment as IA with Exchange and certification from NISM in no way guarantee performance 
of the intermediary or provide any assurance of returns to investors. 
 
 
Copyright © 2025 Equentis Wealth Advisory Services Ltd. All Rights Reserved. 
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